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Citizen Engagement…..

…is a two-way interaction between citizens and 
governments

…gives citizens a stake in decision-making

…engages residents to improve the government’s 
decision-making and service delivery



Dimensions of Citizen Engagement (I)



Dimensions of Citizen Engagement (II)

[Inform: Provide citizens with information.]

Consult: Obtain citizen feedback on any issue.

Collaborate: Partner with citizens in decision-making.

Empower: Final decision-making in citizens’ hands.



Participatory MFSA

Citizens expect greater transparency, accountability 
and participation in city budget process

 Displaying the city budget is insufficient

Opportunities for a participatory MFSA 

 For highest scoring in the Financial Management 
Assessment (FMA) city needs to build in several 

participatory elements



FMA - Opportunities for Participation (I)

Citizen participation in the Capital Improvement 
Plan (CIP) development

To score an “A” in the FMA Planning section 
“Strategic Plan and CIP”, the CIP needs to be 

developed in a participatory process

 e.g. by introducing frequent, regular, and 
socially inclusive public hearings/ town meetings



Engagement Roadmap, City of Victoria (Canada)
Engagement indicators & increasing number of citizens participating

Good practice example, City of Victoria

Annual Report 2017



Citizen Report Card, City of Manisa (Turkey)
citizens assess government’s services

http://www.worldbank.org/en/results/2012/07/10/citizens-report-card-in-turkey

Good practice example, City of Manisa

http://www.worldbank.org/en/results/2012/07/10/citizens-report-card-in-turkey


FMA - Opportunities for Participation (II)

Participatory budgeting process

Toscore an “A” in the FMA Planning section “Budget 
Planning”, the budget process needs to be participatory. 

 e.g. by implementing participatory budgeting 

Benefits for City Administration
 shared responsibility of projects, 

greater ownership of public spaces, etc.



Participatory Budgeting, City of Šabac (Serbia)
Participation of citizens in budget discussions, decisions & monitoring

Good practice example, City of Šabac

https://youtu.be/dJJC
qy2yzf4

https://youtu.be/dJJCqy2yzf4


FMA - Opportunities for Participation (III)

Budget literacy campaigns
help citizens to read, decipher, and understand 

public budgets

 to enhance citizen participation in the 
budget process

 to engage youth in the budget process 



Interactive Budgetary Game, City of Rijeka (Croatia)
Citizens create a budget & prioritize/ select city projects

Good practice example, City of Rijeka

https://youtu.be/FU8fWkBaSqQ

https://youtu.be/FU8fWkBaSqQ


FMA - Opportunities for Participation (IV)

Budget transparency measures

To scorean “A” in the FMA Planning section 
“Financial Disclosure” strive for  

simplified key city budget information 
= “Citizens Budget”

 in an understandable, user-friendly, and visually 
attractive format

 making it easily accessible to citizens 



Citizens Budget, City of Pančevo (Serbia)
How the city has implemented “Citizens Budget” - SANJA ILIC

Good practice example, City of Pančevo



FOOD FOR THOUGHT

Group Work and Q&A

GROUP WORK 
(groups per country/ municipality)

What type of participatory approach is realistic to 
implement in/ with your municipalities?

 SWOT Analysis
(Strengths/ Weaknesses/ Opportunities/ Threats)

Next Steps to Practical Realization
(WHAT? - first milestones/ WHO? - is responsible/ by WHEN?)  
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